
 

All the right people in all the right places.℠ 
 

 

With our experience, knowledge, and expertise, 
we’re more than just a great way to measure 
effectiveness, maintain excellence, and identify 
opportunities for improvement. 

  
  
  
  
  
  
  
 

We’re like money in the bank.

Achieving Maintenance Excellence 
Achieving multi-million dollar results does not need to cost millions of dollars in 
consulting fees.   
It just takes a focused effort by experienced Carmagen engineers – engineers who have done this before and 
know how to achieve maximum results from your investment. 

An Approach to Becoming Competitive 
c Assessing maintenance effectiveness 

⇒ Define parameters to measure effectiveness 
⇒ Identify organizational barriers which exist 
⇒ Establish the incentives for change 
⇒ Pinpoint the procedures which need to be upgraded 

c Benchmarking the competition 
⇒ Cost indices 
⇒ Reliability parameters 
⇒ T/A performance 
⇒ Routine maintenance prioritization 
⇒ Overtime performance 

c Establishing improvement objectives 
⇒ Select long term and annual improvement targets and simple measures of success 
⇒ Define the organizational and procedural improvements required 
⇒ Develop a plan to achieve maintenance excellence 
⇒ Implement actions and follow-up 
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Carmagen Engineering’s Role 
c Conduct an initial assessment of your current maintenance effectiveness 

⇒ Estimate your competitive position 
⇒ Define preliminary opportunities for improvement 
⇒ Identify highest pay-out organizational and procedural changes 

c Work with your personnel to develop alignment for action plans to implement improvement 
⇒ Establish priority action plans 
⇒ Define resource requirements 
⇒ Develop timelines and milestones 

c Assist with training/implementation of selected improvements, for example: 
⇒ Organizational communication and team building 
⇒ Redefining roles/responsibilities 
⇒ Developing improved procedures 

∼ Budgeting 
∼ Daily work prioritization 
∼ T/A planning  

 
 
 
 
 
 
 
 





 
 
 
 

 

IT’S YOUR CHOICE 

 
Take advantage of Maintenance Management to improve your entire 
maintenance program or choose Turnaround Management to focus 
attention on these intensive high profile events.  Alternatively, choose 
both programs to tap into the full spectrum of CEI maintenance 
expertise. 
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Reliability and Maintenance Management Strategy 
Leadership 

Drive Performance• Assess Current Effectiveness 

Analysis 
Define Baseline 

Set Goals
• Benchmark the Competition 

Communicate Results 
Recognize Achievements 

Implement
With Constancy 

of Purpose 

Evaluate 
Performance 

Revise Goals

 

Identify Best 
Practices 

• Organizational Design 
• Planned and Preventative 

Maintenance Programs 
• Strict Work Screening 
• Effective Planning 
• Efficient Execution  

Plan 
Implementation 

• Estimate Costs & Benefits for 
Recommended Improvements 

• Identify and Eliminate Barriers 
to Rapid Implementation 


