
 

 

OPERATION TURNAROUND 
PROVIDING THE KEYS TO SUCCESS 

4 West Main Street, Rockaway, NJ 07866 
Phone: 973-627-4455 

e-mail:  carmagen@carmagen.com 
www.carmagen.com 

Do you know what the 12 Commandments  
for Achieving Successful Turnarounds are?  We do. 

Register for Carmagen Engineering’s upcoming Turnaround Mini-Conference, a unique opportunity to learn from the best, and 
implement this information at your own company with confidence.   
 
During our intense three-day program, the mornings and early afternoons focus on the 12 commandments, followed by daily 
discussions.  Limited to only 8 attendees, this mini-conference gives one-on-one access to our leading experts, who will address your 
own specific turnaround concerns and problems. 
 
The Carmagen Engineering Turnaround Mini-Conference teaches proven practices that have been successfully applied to 19 key 
turnaround areas.  Each turnaround area is introduced with Key Elements, followed by practices for the four different turnaround-
planning phases:  Initial Planning, Detailed Planning, Execution, and Post-Turnaround.  The key areas covered are: 
 

Day 1 
 Turnaround Management 

and Philosophy  
 Milestone Plans  
 Work Scope 
 Cost Management  

 

Day 2 
 Turnaround Planning  
 Contracting 
 Scheduling 
 Inspection 
 Process Operations 
 Projects/Engineering  
 Material Procurement 

Day 3 
 Organization 
 Communication 
 Safety/Health/Environmental 
 Logistics/Security 
 Execution 
 Pre-Turnaround Reviews 
 Closeout 

 
Emphasis is placed on planning, scheduling and management of turnarounds.  Work selection, a key factor to turnaround duration and 
cost, will be discussed, and a methodology presented to optimize the work scope. 
 
 

Five Steps to Turnaround Success – What to Expect When You Attend 
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Register 

Email Pat Terry at 
pterry@carmagen.com  

or call Pat at  
973-627-4455, ext 19 

Bring specific 
questions 

relating to your 
situation. 

Talk one-on-one 
with leading 

experts. 

Tap into a 
wealth of 

knowledge and 
learn from the 

best. 

Get answers.  
The answers 

you need. 

 

Cost:  $2500 per person, includes course and all course materials,  
3 nights at a local hotel, 3 breakfasts and lunches, and Welcome Dinner. 

The Mini-Conference is being offered on October 14-16 (Session 1) or October 27-29 (Session 2). 


